The City of Keizer is committed to providing equal access to all public meetings and information per the
requirements of the ADA and Oregon Revised Statutes (ORS). The Keizer Civic Center is wheelchair
accessible. If you require any service such as SPANISH translation or other interpretive services that furthers
your inclusivity to participate, please contact the Office of the City Recorder at least 48 business hours prior
to the meeting by email at davist@keizer.org or phone at (503)390-3700 or (503)856-3412. Most regular City
Council meetings are streamed live through www.KeizerTV.com and cable-cast on Comcast Channel 23 within
the Keizer City limits. Thank you for your interest in the City of Keizer.

AGENDA

KEIZER CITY COUNCIL WORK SESSION
Monday, December 12, 2022
6:00 p.m.
Robert L. Simon Council Chambers
930 Chemawa Road NE
Keizer, Oregon 97303

1. CALL TO ORDER

2. ROLL CALL

3. DISCUSSION

a. Review of 2021-2022 City Council Goals

4, ADJOURN

City of Keizer Mission Statement
Keep City Government Costs And Services To A Minimum By Providing City Services To The Community In A Coordinated, Efficient, And
Least Cost Fashion
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2 Resolution R2021- 3168

W

ADOPTION OF 2021-2022 CITY COUNCIL GOALS/WORK PLAN

4 WHEREAS, over the last several years, the City Council Goals have grown to
5 include programs and projects that are led by Council members;
6 ~ WHEREAS, the Council desires to distinguish between Goals that are led by

7 City staff and the Work Plan that are led by the Council members;

8 WHEREAS, the Council desires to adopt the Goals and Work Plan set forth
el below;
10 NOW, THEREFORE,
1 BE IT RESOLVED that the City Council of the City of Keizer does hereby adopt the

[

12 following Council goals for 2021-2022:

13 SHORT TERM GOALS
14 ¢ Parks Master Plan Update
15 o Water Rate Structure Study
16 - e UGB Studies and Next Steps
17 o Housing
18 o JEmployment
19 o) ;I'ransportation
20 o Considerations in Decision Making
21 ¢ Emergency Preparedness Update
22 e City Ordinance Codification
23 LONG TERM GOALS
24 e Sidewalk Gap and Repair Program
25 o Water Master Plan Update
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1 o ‘Water Main Replacements

2 o Transportation System Plan Update

3 o Grant Cycle Funding

4 e UGB SEudies

5 o River Cherry Overlay District

6 o Funding Opportunities to Spur Development and Redevelopment
7 BE IT FURTHER RESOLVED that the City Council of the City of Keizer does

8  hereby adopfthe following Work Plan for 2021-2022:

9 o Parks Master Plan Update and Parks Projects

10 o Community Outreach

11 e Community Diversity Engagement

12 e Council Rules and Procedures Update

13 o Volunteer Committee Training

14 ‘ s Recruit and Hire Permanent City Manager

15 ¢ Housirg Disparity and Barriers to Home Ownership in Keizer

16 BE IT FURTHER RESOLVED by the City Council of the City of Keizer that if time

17  allows additional items that may be considered as part of the Work Plan for
18 2021-2022 age as follows:

19 + Broadband and Internet Access

20 s Sireet Lights - Service Gaps and Completing the System

21 - e Sustainability/Climate Smart Strategies

22 . Ji{oadway Markings

23 e Post COVID Economic Recovery and Development

24 BE IT FURTHER RESOLVED that the Mayor shall appoint the lead Councilors

25 for each Work Plan at a regular meeting;

26

o
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1 BE IT FURTHER RESOLVED that this Resolution shall take effect immediately

2 upon the date of its passage.

5

3 PASSED this__ 19th  day of April ,2021.
4
5 SIGNED this ___19th ___day of April , 2021,
) | _
7
8 ” J A @Mb
9 Mayor %ﬁn/

10 W [

11 City Recorder |
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